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Introduction
We are at a key moment for the Portuguese

ecosystem. The goal of the Manifesto is for

startup ecosystem. Entrepreneurship in

Portugal to become a competitive hub for the

Portugal has been on a rise for the past five

startup industry worldwide. The Manifesto

years. Fueled by the economic crisis, the

proposes 44 actions to address the 15 high

Portuguese ecosystem grew from simple

priority challenges identified through a series

events to home of a vibrant and active startup

of workshops and more than 50 interviews with

scene. Between 2010 and 2015 alone, Portugal

startup founders and serial entrepreneurs.

had more than 40 scale-ups raising more than

This movement brought together startups,

US$166M in venture capital, and 9 exits took

entrepreneurs, business angels, venture

place. Today there are more than 70 incubators

capitalists, incubators, accelerators and other

and 12 acceleration & pre-acceleration

relevant players in the ecosystem.

programs in Portugal . 2016 has seen a

More than 200 contributors shared their ideas

government agenda being push through with

and opinions for upgrading the Portuguese

more measures to support the Portuguese

startup industry. Startups are the future of

(1)

startup scene. Also, this year

our economy, they empower

The goal of the

people to work on things that

established players, ranging

Manifesto is for

they are passionate about, to

from investors to co-working

Portugal to become

innovate and create the tools

spaces are stepping into the

a competitive hub for

and services that we will use

Portuguese startup ecosystem

the startup industry

tomorrow. If there is one thing

and flagging the attractiveness

worldwide.

several international well

of Portugal as a Hub for the

that we have learned from
startups is that we cannot wait

Startup industry worldwide. Specifically, the

for full evidence and the perfect solution.

Web Summit event will place Lisbon on the

It is imperative that we work together with

map, many players will visit the city for the

industry partners and policymakers to

first time and start seeing Lisbon as a front

create and foster a healthy environment for

door to European markets. With all eyes set

startups to thrive. The Portuguese Startup

on Portugal, the momentum is building up in

Manifesto voices the needs and wishes of the

2016, making it the right time to push through

national ecosystem and adds to the European

effective actions to fuel the growth of our

movement of startup manifestos from nine

startup industry.

member states. This is our Manifesto and it

The Portuguese Startup Manifesto aims

is our chance to transform it in a full-fledge

to drive the agenda for promotion of

platform for action. Read through, sign, share

entrepreneurship and innovation so as to

and reach out to take part in the next steps to

accelerate growth of the Portuguese startup

put it into action.

(1) [Source: SEP Monitor Portugal Rising: Mapping ICT Scale-ups, Startup Europe Partnership, 2015].
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The Manifesto, based on the
collected inputs, is structured
in five working areas:
Education, Access to Talent, Access
to Capital, Tax and Regulatory
Environment and Portuguese
Entrepreneurship Ecosystem.
These topics help categorize the
key challenges faced today by
startups in Portugal and/or limiting
the growth of the Portuguese
Startup Industry.
The challenges, and the actions
suggested to address them, are
presented per working area.
This information was collected
through workshops, interviews
and reviewed by a series of
collaborators.
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Education needs to be at the core of
a shift towards an economy of entrepreneurship.
It is through education and mentoring that we can create a sustainable
culture of entrepreneurship where
pro-activeness, independent thinking,
creative thinking and a risk-taking attitude are built into the mindsets of
our young adults.
It is also through education that we
can guarantee that our workforce is
well equipped with the necessary tech
skills, business skills and the complicated blend of soft skills (presentation and pitching skills, networking,
and interpersonal skills).
that will help our startups and economy to grow in the next decades to
come.
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In 2014, more than half of the 900 vacancies of
the IT university programs remained unfilled.
The percentage of vacancies filled was below 40%
in that year, relatively to 46% in 2013.
Source: Direção-Geral do Ensino Superior, 2014

It is forecasted that, in 2020,
there will be 15,000 employment
vacancies unfilled in ICT domains
in Portugal, which is five times
bigger than the same forecast
estimated in 2012.
Source: Empregabilidade Digital, 2015

66% of the Portuguese entrepreneurs are first time entrepreneurs.
Source: Informa D&B, 2015

We have to rethink the fundamental principles in
which we are educating our children. Creativity
now is as important in education as literacy and we
should treat it with the same status.
Source: Ken Robinson: Do schools kill creativity?, TED Talks, 2006

Increasing the number of STEM and, in particular,
information systems graduates and post-graduates
is key for the ecosystem to produce more potential
high value-added entrepreneurs and startups.
Stephan Morais (Caixa Capital)
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1 CHALLENGE

1.2 Action

Get students better prepared
for the business world.
Our business world and
educational institutions can
develop more mechanisms
to improve the current
dynamics of communication
between employers and
educational institutions.
Universities, students and
the economy overall would
benefit from an education
strongly aligned with the
market needs for talent.

Build mechanisms to encourage the
creation of startups at university
level.
Universities need to develop and implement
courses for students to develop innovative
actionable market ideas through Lean Startup
courses. The aim is to challenge students to develop
a prototype, have direct contact with the market, and
learn how to operate through this process.

1.3 Action
Create more opportunities for
students to learn from the experts.
Universities need to increase the amount of
exposure of students to the business world by
inviting regularly into lectures professionals with
corporate and/or entrepreneurial experience.

1.1 Action

2 CHALLENGE

Make practical coursework truly
practical.
Universities struggle with finding opportunities
to teach with a hands on approach. Employers
struggle with finding young workers with a pragmatic
approach. Recent graduates get stuck in no paylow
pay internships due to the inadequacy of their skills
to the business environment. Starting at the 1st
year of university, a percentage of practical projects
must be commissioned to companies and other

Leveraging the opportunities
and value of digitalization.
Digital technologies are rapidly
evolving and re-defining the
rules of the global economy,
creating new markets and
unprecedented business
opportunities.

organizations outside the university. These projects

2.1 Action

bring together students, professors and businesses

Adapt the academic curricula from

to develop ideas and solve real-life company

kindergarten to university level.

problems. This is an important complement to the
curricular internships that typically came later in the

Digital skills education needs to become a priority.

graduating process.

Schools and Universities must include coding and
9
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creation of competitive
startups, but also innovation
in general.

advanced digital tools in all curricula.

2.2 Action

3.1 Action

Attract more STEM students.
The number of IT students has been decreasing
in Portugal. Soon there will be a shortage of
IT-based skills, a trend that is already becoming
evident. It is necessary to promote future

Engineer the business know-how of
our researchers.
Train researchers through acceleration
programs whenever a technology they

opportunities for STEM subjects (Science,

developed is suited to market transfer.

Technology, Engineering and Mathematics)
nationally, as well as promote the role models/
professional “heroes” in those areas.

This creates an opportunity to speedup tech
transfer and gives researchers important
know-how and tools to help convert technology

We have also to attract foreign students,

into business. There also needs to be a pool

through a system of grants for high potential
students, and extended visa period of at least
6 months after graduation.

of experienced entrepreneurs that may help
take such innovations to market, when the
researcher feels is not in in his/her interest to
commercialize the IP.

3 CHALLENGE
Maximize commercialization
opportunities for technology
developed at universities and
research centers.
Too often the technology
developed within universities
and research institutes has
difficulties breaking out of the
research environment into
the markets.
We need to leverage on the
high quality pool of engineers
and researchers in order to
bring disruptive technologies
that not only ignite the
10

3.2 Action
Engineer the business ambition of our
researchers.
Motivate researchers to create patentable
technology by increasing their royalties, as an
adequate incentive for academia, and change
the way they are evaluated to reward their ability
to transfer technology (e.g. papers & spinoffs).

3.3 Action
Create a Portuguese Tech Transfer
week.
Organize an annual Portuguese Tech Transfer
fair that rotates across national universities.
During a week, corporates, investors and
entrepreneurs are invited to be introduced and
understand the technology being developed
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as a chance to scout business opportunities.
Follow through with non-intensive, short
duration programs that guide the exploitation
of the go-to-market opportunities arising from
matching corporates with research projects.

3.4 Action

we need to empower people
to work on things they
are passionate about, to
innovate and create the tools
and services that we will all
use tomorrow.

Facilitate the entrepreneurial drive

4.1 Action

of faculty and researchers.

Provide a well-rounded education.

Establish an automatic approval for a 1 year
leave of absence for a researcher or faculty that
wants to create or participate in the founding

Provide students with the opportunity to
customize their selection of courses at

team of a startup.

high school level. This will allow them
to deepen knowledge on often naturally

4 CHALLENGE

diverse interests and choose to focus on a

Educating for
entrepreneurship requires
a change of paradigm.

Letting students pursue multi-disciplinary

certain topic more informed at a later stage.
curricula (e.g. business and sciences, design
and engineering) will increase collaboration
opportunities between engineers, designer

The current education
system is still structured in
a way that students need to
adapt to a system of one-sizefits-all, rather than develop
their own pathways that
leverage on their interests,
ambitions and aptitudes.
The Finish education system,
as well as our own in-house
example from Escola da
Ponte, is more inducing
of the type of educational
paradigm that fosters
entrepreneurship.
Starting from an early age,
11

and business people – a key combination of
profiles for startup creation and for fostering
entrepreneurship overall.

4.2 Action
Allow public schools to experiment
with teaching methodologies,
in particular Montessori-like
methodologies.
These methods emphasize independence,
self-guidance and learning tied to stages of
development rather than age. Children are able
to build confidence, creativity and resilience,
which are also relevant traits when running a
startup.
All in all, these frameworks shape individuals’
thinking beyond getting a job and prepare them
for an unpredictable future.

Portuguese Startup Manifesto
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4.3 Action
Develop entrepreneurship-focused
school environment.
Taking Swedish practices as a role model, from
preschool to 9th grade compulsory school courses
and activities should incorporate role play, company
visits and work experience in the neighborhood.
This way students get the knowledge, skills and
attitudes to act in an entrepreneurial way. Later,
students at the 9th grade level, need to write a CV
and search for a job in a job magazine.

4.4 Action
Implement the Summer
Entrepreneurship project.
An initiative that is already in full swing in a small city
in Sweden, aims to foment young people (between
the ages of 15 and 18) to develop a business idea
during their summer vacations. The value added
is encouraging an interest in entrepreneurship and
developing entrepreneurial skills raging from social
to business competences.

4.5 Action
Take as a role model the “sandwich
degrees” already placed in the UK.
Integrated in high school programs, students should
spent 6 to 12 months in a determined industry
developing a specific project/assignment and
acquiring technical and business.

12

Portuguese Startup Manifesto

It is fundamental to keep
the startup culture
along its growth and
having the right people
for the specific needs of
the moment.

There is a growing gap between
supply and demand of ICT specialists
in Europe. Assuming conditions will
remain the same, it is forecasted
that, until 2020, 900,000 job vacancies
will remain unfilled in this domain.

Beatriz (Planedia)

Source: Empregabilidade Digital, 2015

Startups compete with large
corporations with established
reputation when talking about
talented resources, in the sense
that the latter do a great job in
capturing university students,
becoming the safe harbor for
graduates.
João Leitão (Followprice)

Brain Drain: The number
of qualified people, with
superior education, that
decided to work abroad
grew 40,000 between 2012
and 2014. This adds to the
qualified emigrant stock
of 146,000 in 2011.
Source: Project BRADRAMO, 2015

In total, 7 countries in Europe have
created Startup Visa schemes.
Source: Startup Visa Report, 2015
13
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ACCESS
TO
TALENT

Access to talent is key for any
organization and particularly
demanding for startups.
Startups need quality engineers,
designers and sales people, among
other more specialized profiles, who
are willing to trade off perceived
stability and comfortable salaries. It
is a challenging task to compete with
resourceful corporates with well
established reputation, for the same
(already scarce) talent.
In Portugal, in particular, the issue of
access to talent is complicated by the
registered brain drain that depleted
the national pools of talent.

14
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1 CHALLENGE

2 CHALLENGE

Make it easier for startups to
hire considering they do not
have the same resources as
corporates. When money is
tight and credibility has yet
to be established, hiring the
brightest and more experienced
- a move that can make or
break the growth of startups is very challenging and often
impossible. Efforts must be
made to increase the awareness
of students and the working
population in general that
startups are
a compelling career option.

increase the pool of
professionals available.
There is an identified shortage
of tech talent in the
Portuguese market and our
startups struggle to find the
resources they need in order
to grow.

1.1 Action

2.2 Action

Tax benefits for stock options of

2.1 Action
Where shortage of talent in the national
market is identified, facilitate the hiring
of foreign talent in the short term.
Cost and legal procedures for startups to hire
foreign employees should be simplified through the
implementation of a Startup Visa program.

Tax benefits for qualified talent that

startups’ employees ,

returns to Portugal,

As a mean to compensate for hiring professionals

Particularly in IRS and social security payments,

outside their budget.

during a limited time-period. Additionally, public
hiring incentives for startups to hire these people

1.2 Action

should be created.

Implement Startup Tour/Career Fair.
A yearly 2-days event around the main Universities
in Portugal, to give startups an opportunity to how
their work and scout for new talent at the source.
startups, even through job fairs, is important to open
at the beginning of their professional careers.

Leverage on European programs that
attract international talent to
Portugal.

Creating the opportunity for students to meet the
the minds of future graduates for joining startups

2.3 Action

Enhance and promote more programs like Erasmus
for Entrepreneurs and internships mainly directed for
international talent to work in Portuguese startups.

15
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2.4 Action
Replicate the model and expand Study in
Lisbon platform. The platform is already
active, it gathers information to
attract and retain talent by positioning
Lisbon as a global hub in knowledge and
innovation. It is essential to replicate
this model in other key university cities
in Portugal.
It provides all useful mechanisms to attract
individuals with different backgrounds and interests,
ending up promoting knowledge sharing and
exchange of skills..

READ THROUGH.
SIGN.
SHARE.
ACT.

DRIVE THE CHANGE

ACT NOW
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90% of Portuguese companies that
have actively raised funds in the recent
years fall into the

$1M-$10M

category of capital raised and account

44% of the total amount. Only
8% fall into the $20-50M range,
2% fall into the $10-20M range.

for

in startupeuropepartnership.eu

It is important to establish
relationships with more mature
entrepreneurship ecosystems in
order to expand our networking and
increase foreign investment.

Karina Costa (Techstars)

It is estimated that, in the last 5 years, the
investment in startups was approximately
US$ 505 million

Source: BGI, 2016

Venture capital
investment in %
of GDP
Startup (seed)
Fase inicial

germany
spain

Fase posterior
de risco

Finland
PORTUGAL
UK

ISRAEL
USA
(% PIB)

o

5

10

15

20

25

30

Fonte: OCDE Enrepreneurship at a Glance 2014
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Availability and quality of capital

ventures. Despite great progress

is key for the startup ecosystem

in the last years with an increase in

growth. Startups can bootstrap

the amount of available capital and

for a while, when founders have

in the diversity of funding sources,

that possibility, but as fast growing

there is still a long way to go.

organizations that scale rapidly,
their ability to raise investment

“Call for Entrepreneurship”

quickly becomes crucial in their

from Portugal Ventures, Equity

lifecycle. Whereas the costs of

crowdfunding and Peer-to-peer

launching a startup have fallen

lending from Startup Portugal

significantly in Portugal, access

are some examples that reflect the

to capital and smart money still

efforts to improve the financing

remains a major issue for new

system.
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1.2 Action
1 CHALLENGE

Renegotiate the geographical, type
and size restriction of funds.

Increase the pool of capital
available. Insufficient
availability of capital in the
local market, especially in
the pre-seed and seed stages
(up to 100.000€), is limiting
the growth of the ecosystem.
In addition, it ultimately
leads the national economy
to miss out on the revenues
of scale-ups that incorporate
elsewhere. It is essential
to create mechanisms to
ensure that more startups
are created, that these stay
in Portugal and invest their
gains locally.

The existent national funds that support Venture
Capitalists, among other investors, incorporate
restrictions in type, size and geography.
These restrictions should be removed in order
for all potential successful startups to be able
to benefit from these funds.

1.3 Action
Creation of Guarantees, with the
support from Sociedade Portuguesa
de Garantia Mútua (SPGM) with the aim
of creating investment lines of credit
that support BAs or BAs societies.
These Guarantees provide better support and
more leverage for investors, which most likely
induces a higher amount of investment in
startups.

1.4 Action

1.1 Action

Implement a similar funding model to

Case at hand: UK Seed Enterprise

Enterprise Ireland.

Investment Scheme.
This initiative allows entrepreneurs with business
This initiative, which provides for accelerated

propositions of high potential to get funding

tax write-off of seed investments up to £100,000, and better support for business development
has demonstrated a positive impact. Portugal

opportunities (business trips, business meetings

can create a similar mechanism of fiscal

and other activities related with the development

benefits, adapted to our reality, which attracts

and growth of the business).

more investment at the early stage of a startup’s
lifecycle. Therefore, fiscal incentives should be
created for qualified Business Angels, in terms of

1.5 Action

IRS – as a measure to drive the amounts of private Enhance financial incentives
capital available. This should be reflected in termsto startups created by young
of 50% of the investment, to be used until 5 years entrepreneurs.
after the investment action.
19

Portuguese Startup Manifesto

ACCESS TO CAPITAL

2.2 Action

It is important to keep leveraging on
programs like “Investe Jovem” and/or “Apoio ao
empreendedorismo e Criação do Próprio Emprego”,
however, with special conditions for early stage
startups, in particular. It is important to match these
programs with the specific interests of venture

Investors roadshow through
networking events, competitions,
incubators and acceleration
programs as a way to foster proximity
between startups and investors.

capital investments.

2 CHALLENGE
Increase the quality of
capital available. Investing in
startups is not just a matter
of making money available.
Quality investments bring in
added value: the investors
share their know-how,
time and network with the
startups. It is essential to
continue raising the quality
of the capital available in the
ecosystem.

2.1 Action
Building an Investors’ academy with
accreditation body.
This entity would be responsible for 1) ensuring that
individuals satisfy certain conditions necessary
for a professional and accredited startup investor,
mainly related to knowledge and experience
in financial and business matters; 2) informing
potential startup investors of the opportunities
in the startup world, giving a good understanding
of the Portuguese startup ecosystem and of how
investments in startups work.
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bureaucracy
level as well
as the fiscal
burden should
be adjusted to
the condition of a
startup.

Not only it is fundamental to make
the actions during the last years
sustainable, but also to leverage
on the opportunity to appear in
the global entrepreneurship
radar that potentially facilitates
the scaling up process.

Lázaro Raposo (Cereal

Paulo Gomes (Wizdee)

Games)

Country Comparison for Corporate taxation
Number of Payments of Taxes per Yer
time taken for administrative formalities (hours)
total share of taxes (%non of profit)

Portugal

ocde

unites states

germany

8,0

10,7

10,6

9,0

275,0

152,0

175,0

218,0

41,0

41,1

43,9

48,8
ce: Doing Business, 2014

WORLD’S BANK EASE
OF DOING BUSINESS RANK

A high ease of doing
business ranking means the
regulatory environment
is more conducive to the
starting and operation of a
local firm.
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Taxes
& Regulatory
Environment
Creating taxes and a regulatory environment attractive to both startups
and investors is key for fostering the growth of an economy of startups.
The legal framework needs to be intelligible, stable, transparent and
strategically defined to be considered an asset for the country.
By improving these conditions, Portugal will become even more competitive
in the European context, attract and retain more startups, international
talent and investment.
22
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investors’ rights (with the consequent reduction

1 CHALLENGE

of friction in investment rounds by international
investors). One of the measures may include

Adapt the current tax
and regulatory system to
become more competitive
at a global level in order to
attract startups and prevent
migration of Portuguese
startups.

multiple votes for shareholders in limited liability
companies, notably, SAs.

1.4 Action
Decrease the time periods for
granting authorizations.
Regulators generally need to be quicker in
granting authorizations, notably, CNPD –

1.1 Action

Comissão Nacional de Protecção de Dados, which

Promote fiscal and administrative

is crucial for the big data industry and for the

stability for startups and investors.

competitiveness of the Portuguese market.

Taxes are one of the factors that facilitates
a successful long-term business. Therefore, the

1.5 Action

stability of these factors needs to be promoted in

Dematerialization of all obligations

order to enable a more trustworthy environment,

of companies.

whereby regulations should be maintained for at
least a 7 to 10 year period.

By creating certified digital models for the main
obligations/acts of companies’ life that will be

1.2 Action

stored in a single site specific to each company
and operated by it. Companies may then be

Alteration in the participation

allowed to send such models for different entities

exemption.

and with assignment of full probative value

Redefine the taxation limit by keeping it equal or
below 5% for investments in startups, applicable
to individuals or entities accredited as BAs or VCs.

1.3 Action

to digital models validated by certified digital
signature of the company (shareholders and
board members).

2 CHALLENGE

Amendment of corporate law
provisions.
The amendments should aim at enabling the
bylaws of Portuguese companies to have the
flexibility, which exists in other jurisdictions, in
terms of accommodation of different levels of
23

Adapt the tax and regulatory
system to address the
specificities of startups.
Startup characteristics,
such as fast growth,
Portuguese Startup Manifesto
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agility, flexibility and
a global footprint are
undermined by bureaucracy,
reduced transparency
and decentralization of
information - which are
among the top challenges
identified by the community.

regulatory information in
Portugal related with startups
is adapted to foreigners.

3.1 Action
Set English as mandatory
communication language in all
relevant services that deal with
foreigners’ matters.

2.1 Action

Particularly in the entrepreneurship context, the

Creation of Startup Inc.

language barrier creates blockages for investment
from international players, for startups hiring

This only applies to companies supported by

foreign talent as well as for foreign startups that

BAs, VCs, and incubators or accelerators funds.

could consider moving to Portugal.

It aims at facilitating administrative, legislative
and fiscal issues related to startups, labor

Conversely, all public administrations and

regulations and protection regarding
unemployment. In particular public assessments
and evaluations of licenses, authorizations and
financial support from programs (such as the

government affairs should incorporate
translation services of relevant regulations
regarding startups’ activities.

H2020) should be fast tracked for this group.

2.2 Action
Reduce the tax burden and
administrative work for startups,
including taxes over workforce, IRC
and social security, in the first three
to five years of activity.

3 CHALLENGE
Adjust the public services
of regulatory institutions in
order to simplify its use by
foreigners and newcomers.
Not all the legal and
24
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Over half of the total capital made available to

Lisbon can be the “perfect city”

Portuguese scale-ups has been raised by the

for startups, comparable to

mid-scaleup segment ($10-$50M).

London and even with similar

No scalers (i.e., scale-ups able to raise over
$100M raised) nor Unicorns (companies valued
over $1B) have yet been spotted in Portugal.

challenges the British capital was
facing in 2010.
Source: O Observador, 2016

Source: Startup Europe Partnership, 2015

Nationwide the work is done, the

Newness of the Portuguese
startup ecosystem
65% of the Portuguese scaleups had a funding round
in the last two years, the
majority of which was raised
in 2015.
75% of the existing scale-ups
were founded after 2010, and
48% after 2012.

next move is to position Lisbon
and Portugal internationally
with a coherent communication
strategy.
Gonçalo Amorim (BGI)

Source: Startup Europe Partnership, 2015

The number of M&As in Portugal, occurred
only in the last four years, is about ten times
smaller than the five-country EU average (75),
and still far from the other two Mediterranean
countries (Italy has 30 exits, while Spain
recorded 39 exits).
Source: Startup Europe Partnership, 2015

Lisbon can be the “perfect city” for startups,
comparable to London and even with similar
challenges the British capital was facing in 2010.
Rohan Silva (Second Home)
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Portuguese
Entrepreneurial
Ecosystem
Despite the pronounced evolution

shown signs of becoming more

and support in recent years,

attractive for international, well

there are great opportunities

established players. These players

to be gained from nurturing the

are often more resourceful than the

Portuguese Startup ecosystem. It is

national ones. They have established

essential to encourage a competitive

international networks and easier

environment where it is stimulating

access to capital – two essential

to do business, attractive to invest,

resources in this global startup

a culture that promotes innovation

industry. Actions to leverage on the

and an ecosystem that has all the

presence of these newly arrived

necessary means to respond to

players in the national ecosystem

entrepreneurial needs. The past

should also enable the Portuguese

year, Lisbon in particular, has

players to remain competitive.
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Portuguese Entrepreneurial Ecosystem

1 CHALLENGE

competencies should be developed is key for

It is necessary to understand
the Portuguese ecosystem, its
weaknesses and strengths in
the global world of startups.
Peter Drucker’s quote “if
you can’t measure it, you
can’t manage it” gives a clear
illustration of a set of actions
that need to happen to allow
the sustained and continuous
growth of the Portuguese
startup ecosystem. It is
essential to have a clear
picture of the ecosystem (e.g.
trackable KPIs, identified
strengths and weaknesses,
unique selling points). This
knowledge is essential to
successfully communicate
the value of the Portuguese
startup ecosystem and to
define a truly competitive
strategy to support its growth.

This tool allows to track key entrepreneurship

defining an intelligent competitive strategy.
metrics along the years to come to evaluate
the success of the actions taken and learn
from them, measure the importance and
contribution of the startup industry for the
overall economy and identify actions to be
taken.
The metrics should be accessible publicly in a
dedicated website for the observatory.

2 CHALLENGE
Just as Portugal has done for
the tourism sector, there is
great benefit in promoting
Portugal as a startup
haven. We need to sell the
Portuguese dream.

2.1 Action
Promote the Portuguese ecosystem
pitch.
Refine the Promotional Portuguese pitch to
communicate, nationally and internationally,
the successes and attractiveness of the

1.1 Action

Portuguese startup ecosystem.

Create an observatory.

It is important to have a persuasive speech,
rich in facts and figures, able to attract foreign

As a first step, it is essential to define Key

investors, entrepreneurs, startups and other

Performance Indicators and Metrics that allow

relevant players.

to demonstrate how the ecosystem is evolving:

Launch a national and international campaign

track investment, number and type of startups,

to promote Portugal as a startup and investment

job creation level, talent, accelerators, incubators,

friendly ecosystem capable of opening new

patents, among other variables.

avenues for the growth of our own startups and

Secondly, identifying what positioning

economy.
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3 CHALLENGE

3.2 Action
Create a funding line specific to

From startup to scale up.
Scalability is the ability of
a startup to grow, meaning,
the capacity to adapt to a
larger workload without
compromising performance
or losing revenue.
Scaling up is a challenging
stage in the lifecycle of a
startup, but also an essential
one for the future of the
organization.
To unleash the potential
of growth of our startup
industry, heroes need to
arise from the ecosystem.
In order for that to take place
it is important to provide
all the necessary tools and
means to support startups in
the scaling up process.

incubator and accelerator programs
And other associations and entities in the
entrepreneurship community, supported by
SPGM – Investment Society. This will strengthen
the position of these entities, which will translate
in a superior support structure for the ecosystem.

3.3 Action
Encourage startups to participate in
international events and roadshows.
Startups have to participate more actively in
international events, such as the Web Summit,
SWSX, Pioneers, RISE, Collision, among others.
Startups should integrate international
roadshows since it is an opportunity to
experience ecosystems of reference, successful
startups and be aware of main trends in the
entrepreneurship world. Thus, more support is
needed for these initiatives.

3.4 Action
Promote access to acceleration
programs, and increase the amount

3.1 Action

and diversity of these mechanisms.

Create a pool of startup industry
advisors available to the country’s

Acceleration programs are being looked at as a

most promising new entrepreneurs.

new form of business school that can support
the development of young entrepreneurs and

A mix of foreign and national experienced

the growth of their projects. Access to these

entrepreneurs and mentors tasked with

programs should be considered as a core

transferring knowledge, absent or in shortage

educational investment for new entrepreneurs.

such as growth hacking, at a national level, as

These programs provide new entrepreneurs

well as bringing in contacts and the practical

with a launch platform into the world of startups,

know-how that serial entrepreneurs can deliver

bringing them into contact with experienced

to younger entrepreneurs.

mentors, potential clients and business partners
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as well as providing a hands-on experience with
methodologies specific to startup development.

3.5 Action

markets, to innovate their
brand and deliver a superior
experience.

4.1 Action

Create accommodating legislation
for the sharing economy.

Foster corporate-startup

The sharing economy is virtual, mobile and has
low capital requirements. As a result, firms will

collaboration
Incentivize open innovation among corporates

float towards the regional environment that

and government with a focus on collaboration

it is most accommodating to them. Just like it
was possible to integrate Airbnb in the national
tourism legislation, equivalent facilitating

with startups. Accelerators and incubators
can act as connectors between these distinct
business realities. As experts on startups, those

legislative efforts should be done in all areas of
the sharing economy. This will bring firms, talent
and economic results to the country.

organizations need to be supported in order to be
able to bring the corporate world, governmental
organizations and startups together. An example
is the introduction of innovative startup
methodologies to corporates, or through the

4 CHALLENGE

creation of acceleration programs according
to the large company core business. Another

Break barriers from players
who can buy from startups,
such as large corporations
and governments. These
players are waking up to the
fact that startups, mainly
digital and tech businesses,
are disrupting whole
industries. It would be a
win-win situation to work
together towards finding
strategic relationships.
Corporates can be a
customer, and consequently
use that solution to improve
efficiency, to solve business
problems, to expand to future
29
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The
Making
Of
The
Making
Of
The
Making
Of
The
Making
Of
The

After launching the project at Startup Europe Week 2016 @LISBOA,
together with our partners we carried three workshops in Lisbon, Porto
and Braga, counting with more than 120 participants.
Additionally, interviews to startup founders and other players were
conducted to understand their points of view on the existent main
challenges, to suggest solutions and identify the competitive advantages
of the Portuguese entrepreneurship ecosystem.
The inputs collected during two months became the work basis to define
challenges and actions to improve the startup industry. The following
two months of the project were dedicated to writing the document and
revising it with experts, culminating with its publishing.
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The Voice
of the
Manifesto
Portuguese people are persistent to

to scale up because not only it

pursuit their ideas and find solutions

increases the current startups

to the challenges they face, and

visibility, but also because it helps

these are extremely important

developing the younger startups.

characteristics of entrepreneurs.

André Marquet | Productized.co

Ana Rodrigues | Eye2Map
It would be interesting to create
It is fundamental to attract

more acceleration programs at the

recognized international

university level since, by nature, it is

accelerators to the main cities in

a place where talent is boosted and a

Portugal, so that we can learn and

great pool of ideas is generated.

continuously develop the skills of

André Pimenta | Performetric

entrepreneurs and investors.
André Azevedo | HealthyRoad

Rotation mechanism of qualified
people: it would be important to

Portuguese startup founders need

replicate what is already implemented

to entirely focus their mindset

in Silicon Valley, whenever a startup

“abroad”, by attending several

fails, the talent from that one

international events in order to

should spread through others to

understand how their technology

add valuable know-how.

differentiates from others, find

Francisco Fonseca | Anubis networks

partners and analyze potential
business opportunities.

A startup is a temporary stage of a

André Luz | GLEXYZ

company, it is its embryonic phase,
which slowly needs to walk towards

It is essential to take care of the

its professionalization.

existent businesses, to allow them

Guilherme Salgueiro | Housetrip
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In order to build a proper Startup

Luis Correia (Popcorn Metrics)

ecosystem, a common sense of

Portugal has great young talent

risk aversion and uncertainty

that can be attracted to the

management among the population

entrepreneurship ecosystem, and

should be accepted in order to

besides that the market has good

become the driver of a cultural

conditions of price, quality and

transformation which might foster

attitude.

more entrepreneurial minds.

Mark Bastiaanssen | Pakketmail

Jaime Parodi | Viable
The fact that many successful
More events should be created

startups are willing to share their

towards investors, so that a closer

experience and communicate with

relationship between them and the

everyone in the ecosystem, it helps

startups can be established.

young startups to develop and it

João Lobato Oliveira | LAPA

creates a unique environment.
Miguel Martin | Atiiv

It is essential to promote
international events that will bring

Portugal is the perfect country

worldwide investors and corporate

to test the business idea: if it is

partners to Portugal.

successful, Portugal is a door for

João Jesus | Cuckuu

the great European market; if it does
not work, the founders can drop the

Portuguese media should present

idea and start working in another.

major developments in the

Miguel Ribeiro | Zomato

entrepreneurship ecosystem more
often, since these can influence

Software engineers are the doctors

people’s mentality regarding this

of the 21st century. Schools, teachers

industry.

and the society as a whole, need to

João Ribeiro | PEEKMED

change their mindset and send the
maximum number of students to these

Portugal needs to understand that

career path.

the future is already here. As a

Nelson Pereira | TOPDOX

country, it needs to act right now.
Kim Hansen | Impossible

New generations already see
Portugal as an integral part of the

The incubators are performing well

global ecosystem. This mentality

and their work is making a difference.

translates into talented resources

Now, it is important to replicate

who have the power to create amazing

in other regions what was built in

things.

Lisbon.

Paulo Rosado | Outsystems
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We are a far cry from the zombie

Now that entrepreneurship and

lifestyles of some of the bigger tech

learning self-sufficiency is embraced

hubs. We don’t need to be Silicon Valley

as a good thing by Portuguese society, it

of Europe, we can be Lisbon.

may be a good time for our policy makers

Pedro Rocha Vieira | Beta-i

to take the lead and consider changing
the rules to make having a part-time job

We have very talented people. We have

easier, and even encourage youth to

a great place to live, to have a family.

step in sooner, rather than later, into

We have great weather. We have a great

the working world and start acquiring

lifestyle. We have a very good high

essential life skills.

education system. We are innovators!

Walter Palma | Caixa Capital

Ricardo Costa | LOQR
Universities have been having a crucial
role as research incubators. It is
important to foster the transition from
investigation to the commercial market
so that projects can be tested and
presented to potential investors.
Ricardo Santos | Moonshapes
It is necessary to create opportunities
for talent, especially given that
Portugal has high unemployment. It is
necessary to analyze how to use all the
available talent.
Rita Lucena | Fábrica de Startups
I would suggest to create the
Portuguese Startup Summit: a yearly
event to demonstrate the activities,
challenges and achievements of the
startups based in Portugal.
Rui Paiva | WeDo Technologies
More regular promotion actions could
help startups to have a bigger visibility
in international markets.
Tiago Sá | WiseCrop
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On a mission to upgrade the Portuguese
Startup Industry

2016
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READ THROUGH.
SIGN.
SHARE.
ACT.

DRIVE THE CHANGE

ACT NOW
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